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[bookmark: _Toc450127197][bookmark: _Toc495293747][bookmark: _Toc498528140]Introduction
PVBI administration gives hearty gratitude to the Association for Biblical Higher Education (ABHE) and to the Commission on Accreditation (CoA) for the blessing that the accreditation process has been to the institution.  On October 30, 2009, Penn View Bible Institute (PVBI) submitted its application to ABHE.  In February 2010, the Commission granted applicant status, then candidate status on February 19, 2014, and initial accreditation on February 8, 2017.  This Progress Report is organized around the Standards in the ABHE Commission on Accreditation Manual (2017) and is in response to the CoA Action Letter of February 22, 2017.

PVBI has established the following committee and sub-committee structure for the accreditation process.  There is a permanent committee named “Administrative Committee,” which is composed of the President and the administrators who report directly to him (Director of Operations, Director of Finance, Dean of Students, Director of Public Relations, and Academic Dean).  This Administrative Committee is to be distinguished from the Administrative Sub-committee, which was created to assist in the accreditation process.

	
Committee
	Responsibilities
	Chair Person
	Members

	Steering
	Oversee entire process, receive reports from subcommittees
	T Cooley, Sr., Academic Dean
	President J Zechman
Chair persons from subcommittees

	Administrative
Sub-committee
	Standards 1, 2B, 3, 4, 5
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]F Heidler, Director of Operations
	J Zechman, L Shuey, 
D Durkee

	Academic 
Sub-committee
	Standards 2A, 11
	T Cooley, Sr., Academic Dean
	B Black, P Brenizer, 
A Shelenberger, 
S Paulus

	Faculty and Library
Sub-committee
	Standards 9, 10
	R McDowell, Faculty
	B Black, F Stetler, 
A Shelenberger,
Paul Ryan

	Financial 
Sub-committee 
(carried out through Finance/Audit Committee)
	Standard 6
	R Shiery, Director of Finance
	J Zechman, D Durkee, 
L Shuey, L Raub, 


	Student Services
Sub-committee
	Standards 7, 8
	K Mowery, Dean of Students
	F Heidler,
Tim Cooley, Jr., Student Government President (Denver Brenizer)



The Steering Committee reviewed and discussed the CoA Action Letter and the Consultant’s Recommendations on March 6, 2017 including a phone conversation with ABHE Staff Consultant Dr. Shane Wood, then met again for further planning on September 20, 2017, October 9, 2017, October 23, 2017, October 30, 2017 and November 6, 2017, and November 13, 2017.  The Board of Directors reviewed and discussed the CoA Action Letter on April 9, 2017 and received an additional copy of the Action Letter on October 10, 2017.  This Progress Report was prepared by the Steering Committee.  The Board of Directors members approved the draft by individual email November 9, 2017 and added further details in their meeting November 13, 2017 concerning Standard 4.  The faculty reviewed and approved the draft on November 13, 2017.  The final copy of the Progress Report was read and approved by each member of the Steering Committee.

[bookmark: _Toc450127201][bookmark: _Toc495293748][bookmark: _Toc498528141]Standard 1 – Mission, Goals, and Objectives
The Commission expressed no concerns regarding Standard 1.

[bookmark: _Toc495293749][bookmark: _Toc498528142]Standard 2 – Student Learning, Institutional Effectiveness, and Planning
[bookmark: _Toc450127210]The institution demonstrates that it is accomplishing and can continue to accomplish its mission, goals and program objectives and improve performance through a regular, comprehensive, and sustainable system of assessment and planning. Central to this plan is the systematic and specific assessment of student learning and development through a strategy that measures the student’s knowledge, skills and competencies against institutional and programmatic goals.
[bookmark: _Toc495293750][bookmark: _Toc498528143]Standard 2A – Assessment of Student Learning and Planning

EE3. A written plan of ongoing outcomes assessment that articulates multiple means to validate expected learning outcomes and that is subjected to a periodic review process.

[bookmark: _Toc435171973][bookmark: _Toc495293751][bookmark: _Toc498528144]Standard 2A, EE3 – CoA Concern
Utilization of multiple means of measurements for validation of expected learning outcomes

The Assessment Plan, written and approved in 2016, continues to guide the evaluation of student learning, which in turn reflects on instructional effectiveness. Informal assessment by the Academic Dean, the President and the former Coordinator for Institutional Effectiveness led to the conclusion that the number of hours per week scheduled from the Coordinator for Institutional Effectiveness was insufficient; consequently, the number of hours was doubled to 20 hours per week for the 2017-2018 academic year.

The Student Survey (scheduled for even-numbered Fall terms) was significantly expanded (from 83 to 140 line items, absorbing three other previous minor surveys and increasing specificity of questions). This survey was administered in April 2017, and analysis was undertaken with related decisions during Faculty Planning Week, May 30 – June 2, 2017 (Faculty Minutes).  Continuing analysis is expanding to other parts of the organization.

On June 1, 2017, review of the Bible Exam scores from seniors in May 2017 revealed that in all areas PVBI graduates are at or up to 12% above the ABHE national norms.  Division directors have asked for calculations specific to their individual academic programs in order to advance program assessment (Faculty Minutes).

On the same date, the Faculty evaluated a set of papers submitted during the spring from a mixture of freshmen and sophomores in PT122 Personal Evangelism I.  The Faculty concluded that students expressed solid doctrinal content with appropriate use of Scriptures, but there were structural and grammatical problems as well as some weak logic.  The Faculty resolved to raise the level of expectations for compositions in papers (Faculty Minutes). 

Wesleyan Wellness Survey (administered odd-numbered Fall terms) was administered November 1, 2017.  Data from previous iterations have been reviewed in numerous Faculty Meetings, and the Faculty judged the data indicate that in general we are accomplishing our goals.  Cooley (2017) has calculated new benchmarks based on data collected, from 704 respondents in seven institutions (both conservative Wesleyan-Arminian and other conservative Evangelical institutions, during the years 2012 through September of 2017).  PVBI continues to score very well in comparison to these benchmarks, as visualized in the following chart.

[image: ]

The acceptance of graduates into more than a dozen graduate schools across the years, including 20 graduates into nine graduate schools in the last five years, combined with the knowledge that graduates do well in their advanced studies gives additional assurance that PVBI levels of education are appropriate for undergraduate studies.  The Academic Dean keeps a record of students who have taken graduate studies and monitors their progress.

On the Student Survey, item #3 asks the students to respond to the question, “Are you experiencing mental growth?”  The comparative responses from 2014 to 2017 indicate that students rated all five of the areas more highly in Spring 2017 (mean = 4.94 on a scale of 1 to 6) than in Fall 2014 (mean = 4.82).  On May 30, 2017, the faculty discussed the Student Survey data and judged that they are satisfactory.

	
	Fall 2014
	Spring 2017

	a. The courses are demanding
	4.78
	4.80

	b. The courses require learning new knowledge
	5.02
	5.11

	c. The courses require deeper or critical thinking
	4.79
	5.07

	d. The courses require organizing new ideas
	4.86
	4.98

	e. The courses require increased writing skills
	4.67
	4.76



The Student Survey, item #4 instructs students, “Estimate how many hours you have spent each week this semester preparing for class (studying, reading, writing, rehearsing, and other activities related to the academic program).”  After studying the student responses on October 9, 2017, the Faculty judged that students report a reasonable number of hours in preparation for their academic loads.  The following table displays the distribution of student responses, indicating that 50% of the students estimate spending more than 15 hours each week preparing for classes.

	Estimated Hours spent preparing, Spring 2017
	0
	1-5
	6-10
	11-15
	16-20
	21-25
	26-30
	More than 30

	
	0.0%
	8%
	28%
	15%
	18%
	20%
	5%
	8%



The Student Survey, item #14, asks students, “Are you accomplishing your educational goals here at Penn View?” The following table displays that 80.4% of the students say they are meeting their educational goals.

	Are you accomplishing your educational goals here at Penn View?
	a. Yes, Very Much
	b. Yes, Significantly
	c.  Yes, Quite a bit
	d. Not as much as I wish
	e. Not very much
	f. Not at all
	 No response

	
	13.0%
	28.3%
	39.1%
	17.4%
	0.0%
	0.0%
	2.2%



Student Course Evaluations are collected each semester for each class, and faculty members respond to the Academic Dean in writing how they plan to adjust their instruction as a result of that feedback.  Faculty members may also give explanations for their strategies if they decide not to make an adjustment.  The Academic Dean indicates that faculty responses to the Student Course Evaluations evidence careful analysis and decision making concerning the improvement of teaching and learning.

The Coordinator of Institutional Effectiveness continues to research various Employer Surveys including the Noel-Levitz Employer Satisfaction Survey and the cooperative effort with God’s Bible School and four other colleges that was already successful with the Graduates Survey and the New Student Survey.  Supervisors of internships and of student teaching are already completing evaluation forms of the students’ performance; these will be integrated into the assessment process. 

The Coordinator of Institutional Effectiveness will continue to review data in the Assessment Committee meetings, in the monthly faculty meetings, and in the Faculty Assessment and Planning days right after the Memorial Day Commencement. 
[bookmark: _Toc495293752][bookmark: _Toc498528145]Standard 2B – Assessment of Institutional Effectiveness and Planning
EE2. Meaningful analysis of assessment data and use of results by appropriate constituencies for the purpose of improvement.
EE3. Substantial documentation issuing from its assessment processes that the institution is effective in fulfilling its mission and achieving its goals and objectives.
[bookmark: _Toc495293753][bookmark: _Toc498528146]Standard 2B, EE2 – CoA Concern
Recommendation:
1) Because the plan currently lacks full implementation, the team recommends that the Institution fully implement and analyze assessment data for the use of the results by appropriate constituencies for the purpose of improvement.

PVBI implemented the use of Nichols and Nichols (2005) 5-column charts for all Administrative and Educational Support Units (AES).  The implementation has progressed through three phases.  Appendix A displays the full listing of AES units color-coded according to level of completion.



	Phase 1
Introduction
	2015-2016
	Completed
This included 1) selecting the most important AES units to prepare 5-column assessment charts, 2) instructional sessions, and 3) beginning stages of preparing 5-column charts.

	Phase 2
Initial Implementation
	2016-2017
	Satisfactorily completed
This includes 1) further instructional sessions, 2) data sharing, 3) completion of 5-column charts for AES units targeted for completion by May 2017.
Steering Committee decided that certain AES units were sufficiently covered by a superior unit and would not need separate charts of their own.  Out of 26 units that will need charts, 21 were targeted for completion by May 2017.  As of October 2017, 16 of the 21 were completed. All six major Administrative Areas were well represented by the targeted AES units.

	Phase 3
Full Implementation
	2017-2020
	[bookmark: _Hlk497205359]In process, making satisfactory progress
This will include 1) instructional sessions, 2) preparing 5‑column charts for the remainder of the AES units, and 3) ongoing instruction and guidance for the annual completion of 5-column charts in all AES units.  As of October 31, 2017, 16 units had completed their charts (62%), 5 units had partially completed their charts (19%), and 5 units were targeted for completion in the next annual cycle (19%). One of these units, Human Resources, is a newly established position, and the 5-column chart is in process. 



Assessment in nearly all the AES units is functioning with each unit capable to use the data.  On September 19, 2016, the Coordinator of Institutional Effectiveness conducted a review of line items and the data from three of the major surveys to make the personnel from various AES units aware of the contents of the surveys and to facilitate their using the results in decision making.  Full Implementation is on schedule and will place all AES units in the assessment cycle.

Student Survey (April 2017) item #17 asks the students to rate the Student Services. The results are displayed in the table below.  Typically we hope for a mean of 5 on a scale of 6, but several line items are below that target.  Residents Hall policies have been the subject of discussion and revision over the last number of years.  The Noel-Levitz SSI (administered 2014) yielded similar results, and we further revised policies, having conferred with a number of students.  The Dean of Students and the Dean of Women positions are now filled with different people because the former persons moved away.  The Student Services staff continues to monitor the issue.

	Means (1-6)
	Spring 2017

	a. Residents Hall policies
	4.27

	b. Residents Hall personnel
	4.66

	c. Dormitory Small Groups
	3.94

	d. Laundry Facilities
	4.66

	e. IntraMural Activities
	3.87



Student Survey (April 2017) item #18 asks the students to rate the Food Services.  The results are displayed in the table below.  Typically we hope for a mean of 5 on a scale of 6, but several line items are below that target.  The Dining Center has been thoroughly remodeled; upgraded with new walk-in cooler and freezer, salad bar, storage rooms, restrooms, ice machine; and reorganized.   Food selections have been remarkably improved. It seems student expectations have also escalated.  For example, where once the provision of a regular salad bar drew remarks of appreciation, a couple recent student remarks expressed dissatisfaction that iceberg lettuce is not nutritious.  This is a case where the administration believes improvement has been made, and students still want something better.  We will continue to work on this.

	Means (1-6)
	Spring 2017

	Nutritional value of meals
	3.51

	Variety of foods served
	4.41

	Taste of the meals
	4.34

	Food served at the appropriate temperature
	4.90

	Food thoroughly cooked
	4.83

	Quantity of helpings received
	5.00

	Cleanliness of food serving / cooking areas
	5.29



On September 14, 2017, the Pennsylvania Department of Agriculture health inspector listed zero concerns about the food services.

As mentioned under Standard 2A, faculty members respond to the Student Course Evaluation (SCE) results in writing to the Academic Dean how they plan to adjust their instruction as a result of the SCE data.

The Assessment Plan (2016) outlines a four year cycle for the review of foundational documents (Mission Statement, and so on), reviews of academic programs, and assessment of the various Administrative and Educational Support units.  The maintenance of this flow of assessment is tasked to the Coordinator of Institutional Excellent under the direction of the Accreditation Liaison.

[bookmark: _Toc450127255][bookmark: _Toc495293754][bookmark: _Toc498528147]Standard 3 – Institutional Integrity
The institution demonstrates Christian integrity in all of its practices and relationships, with strict adherence to ethical standards and its own stated policies.

EE2. Handbooks that describe and govern various institutional relationships with students, faculty, staff, and board, including appropriate policies, processes, and grievance procedures.
[bookmark: _Toc495293755][bookmark: _Toc498528148]Standard 3, EE 2 – CoA Concern
Development of handbooks comprised of appropriate policies, processes and grievance procedures that describe and govern various institutional relationships, including conflict of interest and nepotism, with students, faculty, staff and board

The Student Handbook document is maintained by the Dean of Students, but all policy changes are approved by the Administrative Committee and the Board of Directors. Students received the Student Handbook (REV July 20, 2017) at the beginning of the year in the dorm orientation on August 23, 2017 and/or in the All-Student Orientation on August 25, 2017.  Copies are further available from the Dean of Students, the Academic Dean, and the Registrar. This is noted with greater detail under Standard 8.  Applicants sign a statement that they have read assigned sections of the Student Handbook during the application process.  Dormitory students sign annually that they have read sections assigned by the Dean of Students.

The Faculty and Staff Handbook document is maintained by the HR Generalist, but all policy changes are approved by the Administrative Committee and the Board of Directors.  The current revision is distributed to faculty and staff members each year at the All-Staff Orientation in August and employees are to submit a signed statement that they have read the Handbook.  With regard to conflict of interest and nepotism, the Faculty and Staff Handbook (2017, p.16) distributed on August 21, 2017 states, “Whenever an authority in charge has a perceived conflict of interest with one or more of the personnel for which a judgment is to be made, the decision is to be deferred to the next level of authority above the noted conflict.”  After considering the CoA concern, the Steering Committee recommended adding the phrase “due to family relationships” after “conflict of interest.”  The Board granted approval through individual emails on October 30, 2017 and inserted it in the minutes November 13, 2017 (Board of Directors Minutes).  The October 30 approval was disseminated October 31, 2017 by memo from the HR Generalist as an addendum to the Faculty and Staff Handbook. 

The policies relative to the Americans with Disabilities Act of 1990 (ADA) and the Family Educational Rights and Privacy Act of 1974 (FERPA) were approved by the Administrative Committee on December 6, 2016 (Administrative Committee Minutes), approved by the Board of Directors April 13, 2017 (PVBI Board of Directors Minutes), and inserted in the Faculty and Staff Handbook on (August 18, 2017). Employees received the Faculty and Staff Handbook (REV August 18, 2017, containing the ADA and FERPA policies on pp. 31-39) in the All-Staff Orientation on August 21, 2017.  Copies are further available from the HR Generalist.  Employees are required to submit signed statements to the HR Generalist that they have read the Faculty and Staff Handbook.  Appropriate notice of compliance with ADA and FERPA was posted on the web site October 9, 2017 at https://pvbi.edu/student-advice-support.html and https://pvbi.edu/requirements.html with links to the full policy documents.

The Board of Directors Handbook is maintained by the Board itself.  Copies are given to new Board members upon their election to the Board.  In addition to the above policy on conflict of interest, on October 10, 2017, the Board of Directors further specified “that no employee shall be hired who is an immediate family member (parent, child, grandchild, or spouse) of the President without the approval of the Board of Directors” (Board of Directors Minutes).

[bookmark: _Toc450127270][bookmark: _Toc495293756][bookmark: _Toc498528149]Standard 4 – Authority and Governance
The institution is legally constituted as a nonprofit organization authorized by its state or province to operate as an educational institution and grant all degrees and/or offer credentials. The institution has a governing board with legal and fiduciary responsibility to exercise appropriate oversight over institutional integrity, policies, resource development, and ongoing operations.

EE10. Evidence for the ongoing assessment of the effectiveness of the board and its members.
[bookmark: _Toc495293757][bookmark: _Toc498528150]Standard 4, EE10 – CoA Concern
Demonstration that evaluative data and analysis of Board assessment is being used to improve the effectiveness of the Board

On October 10, 2017 the Board reaffirmed the ABHE Tenets of Faith unanimously (Board of Directors Minutes).  The Board also confirmed that FERPA and ADA policies were approved in the April 13, 2017 meeting (Board of Directors Minutes). Conflict of Interest forms were completed and submitted to the Chairman of the Board the same day; this was recorded in the minutes.  The CoA Action letter of February 22, 2017 was distributed in the April 13, 2017 meeting and the letter of March 28, 2017 as well as the February 22 Action Letter were distributed in the October 10, 2017 meeting.  On January 9, 2017, the Board of Directors had agreed to revise their Self-Assessment form in order to focus the assessment efforts on themselves as individual members and to improve the assessment process.  In the October 10, 2017, meeting, the Board of Directors did not revise the form itself, but did refocus the emphasis of the assessment to improve the performance of the individual Board members

On October 10, 2017, members of the Board of Directors were given Self-Assessment forms to complete and return by October 20.  Board Chairman reported that all forms were returned and on November 13, 2017, he conducted a review of the results.  Consequently, the Board Chairman who compiled the results stated that the members considered themselves to be faithful to Board meetings and functions at the school and that some went far beyond the norm in fundraising and committee work.  Others expressed their desire to expand participation in the future.  One relatively new Board member sensed that his strength was not in fundraising but in participating in our many work projects.  An area of weakness is our investing in the growth of our Board members.  The Chairman said we believe this can be addressed by having seminars on campus to train Board members and others.  Plans are in the initial stages for Fall of 2018. 

In the November 13, 2017 meeting, the Board reviewed progress made in fulfilling their 2016-2017 five-column chart. Relative to hiring a new President, on October 28, 2016, the Penn View Board of Directors and the General Board of God’s Missionary Church met to discuss possible candidates for the position.  Twenty names were presented as possibilities.  November 7, 2017, the Board of Directors and the General Board met and interviewed the leading candidate for the office.  On January 9, 2017, the Board of Directors voted unanimously to hire Rev. Daniel Durkee as the next President.  The President Elect will join the current President, February 15, 2018, for orientation to the responsibilities of the office until President Zechman retires, May 31, 2018.  Rev. Durkee will assume the office of President, June 1, 2018.  Relative to empowering the President to hire and retain qualified staff, the President promoted the Acting Director of Finance to the Director of Finance, hired a new Dean of Students and a new Dean of Women.  In dealing with possible conflict of interest, the Board of Directors established a new hiring policy as referenced above in Standard 3.

PVBI continues to work toward achieving authorization from the Commonwealth of Pennsylvania to grant degrees (Standard 4, EE2).  Pennsylvania requires a $500,000 endowment beyond all indebtedness before a school may begin the pursuit of degree-granting status.  Penn View owns a farm in the state of Virginia (valued at $319,080) and the Ono Campground property (valued at $267,400), both of which have been endowed by the Board of Directors, but PDE requires the $500,000 in liquid capital.  As the ABHE Annual Report (2017) indicates, in addition to the above stated endowed properties, Penn View has an endowment fund balance of $176,017 in the two categories of the Annual Report as of May 31, 2017.  The President and the Academic Dean maintain communication with the Pennsylvania Department of Education, and the Board continues to work on raising the required $500,000.  On July 25, 2017, the Finance/Audit Committee launched a $2.9 million Capital Campaign to raise funds for the endowment, the completion of the Mason / McIntire Student Life Center, and the liquidation of short-term and long-term debts, as well as a portion for operations.  As of November 13, 2017, the Capital Campaign target was increased to $3.3 million to include acquisition of real estate adjacent to campus.  More than $1.5 million has been received in cash and pledges.

[bookmark: _Toc450127274][bookmark: _Toc495293758][bookmark: _Toc498528151]Standard 5 – Administration
The Commission expressed no concerns regarding Standard 5.

[bookmark: _Toc450127278][bookmark: _Toc495293759][bookmark: _Toc498528152]Standard 6 – Institutional Resources
The institution has the human, financial, physical, and technological resources needed to achieve its mission and has implemented policies and procedures to manage these resources effectively.
[bookmark: _Toc495293760][bookmark: _Toc498528153]Standard 6A – Human Resources
EE1. An adequate number of qualified personnel to provide basic services to students, faculty, and administration.
EE6. Published and accessible descriptions of organizational structures, job responsibilities, and employee policies.
[bookmark: _Toc495293761][bookmark: _Toc498528154]Standard 6A, EE1, EE6 – CoA Concern
Qualified personnel with documentation of appropriate job descriptions

The HR Generalist maintains the Personnel files for all PVBI employees, which include employee application, tax information, job descriptions, arrest certification forms, and other employee records as appropriate, as well as background checks / criminal clearances and I-9 Employment Eligibility Verification, in separate, restricted files.

The HR Generalist has reviewed all files and has developed a template for the job descriptions.  There are currently 24 positions within the Institute, all of which have job descriptions.  Administrators proposed and the President approved qualifications for 83% of the job descriptions (20 out of 24).  All of these are judged to be acceptable.  The remaining four job descriptions are delegated to be revised by the supervising administrator and submitted to the President for approval by December 31, 2017.  The persons in these positions currently meet the qualifications, with a few exceptions noted and commitments made to remedy the shortage.

[bookmark: _GoBack]PVBI has provided some training opportunities to advance employees’ performance.  The HR Generalist attended a seminar on Human Resources topics, which was paid for by Penn View.  Both persons in the Business Office are taking additional coursework to strengthen their credentials.  Five administrators have attended safety seminars to consider campus needs in the area of security. The Academic Dean attends the Aldersgate Forum each year. Several of the administrators take part in the College Administrators’ Roundtable convened annually among six Bible Colleges within the conservative Wesleyan-Arminian constituency.

[bookmark: _Toc495293762][bookmark: _Toc498528155]Standard 6B – Financial Resources
The Commission expressed no concerns regarding Standard 6B.

[bookmark: _Toc495293763][bookmark: _Toc498528156]Standard 6C – Physical Resources
The Commission expressed no concerns regarding Standard 6C.

[bookmark: _Toc495293764][bookmark: _Toc498528157]Standard 6D – Technological Resources
The Commission expressed no concerns regarding Standard 6D.

[bookmark: _Toc450127285][bookmark: _Toc495293765][bookmark: _Toc498528158]Standard 7 – Enrollment Management
The Commission expressed no concerns regarding Standard 7.

[bookmark: _Toc450127292][bookmark: _Toc495293766][bookmark: _Toc498528159]Standard 8 – Student Services
The institution provides services that contribute to the holistic development and care of students and that are appropriate to the level of education and delivery system.

EE3. Services that address diverse student needs, abilities, and cultures.

[bookmark: _Toc495293767][bookmark: _Toc498528160]Standard 8, EE 3 – CoA Concern
Dissemination of policies addressing ADA accommodations for students with documented needs.

The policies relative to the Americans with Disabilities Act of 1990 (ADA) and the Family Educational Rights and Privacy Act of 1974 (FERPA) were approved by the Administrative Committee on December 6, 2016, (Administrative Committee Minutes), presented to the Board of Directors April 13, 2017 (PVBI Board of Directors Minutes), and inserted in the Student Handbook, July 20, 2017. Students received the Student Handbook (REV July 20, 2017) at the beginning of the year in the dorm orientation on August 23, 2017 and/or in the All-Student Orientation on August 25, 2017.  Copies are further available from the Dean of Students, the Academic Dean, and the Registrar. The Student Handbook contains the ADA and FERPA policies as they relate to students (pp. 24-27).  Students are required to submit signed statements to the Registrar and to the Dean of Students that they have read assigned sections of the Student Handbook.  Appropriate notice of compliance with ADA and FERPA was posted on the web site October 9, 2017 at https://pvbi.edu/student-advice-support.html and https://pvbi.edu/requirements.html with links to the full policy documents.

[bookmark: _Toc450127296][bookmark: _Toc495293768][bookmark: _Toc498528161]Standard 9 – Faculty
The institution maintains a faculty committed to its mission and qualified academically and spiritually to facilitate student learning within their disciplines and to contribute to the development of a biblical worldview. The institution fosters an academic climate that stimulates the exchange of ideas, encourages professional development, promotes the well-being of faculty, and supports the faculty’s role in decision-making.

Standard 9A EE6. A faculty handbook that delineates appropriate policies and procedures, including published criteria for the recruitment, appointment, teaching load, promotion, grievance processes, termination of faculty, and the safeguarding of intellectual property rights based on principles of fairness and regard for the rights of individuals.

Standard 9B EE3. A process of faculty appointment that involves related academic and administrative personnel.

[bookmark: _Toc495293769][bookmark: _Toc498528162]Standard 9A, EE 6;  9B, EE3 – CoA Concern
Development and implementation of policies and procedures for recruitment and appointment of faculty that involves related academic and administrative personnel and faculty handbook policies on teaching load, promotion, termination of faculty and grievance procedures.

Every faculty member receives a Faculty and Staff Handbook each year at the Faculty and Staff Orientation held on Monday of registration week, the week before fall Institute classes begin.  The Handbook is updated annually by the Director of Operations and the HR Generalist to reflect new or revised policies and procedures.  The updates and other salient points are reviewed in the Faculty and Staff Orientation.  Since August 2016, faculty members have submitted to the HR Generalist a signed statement affirming that they have read the Handbook.

The recruitment and appointment of faculty involving related academic and administrative personnel are addressed as follows:
PVBI’s Hiring Policy, including the role of the President and other related academic and administrative personnel, is found on page 9 of the Faculty and Staff Handbook (2017).  Further details about mentored faculty members are found in the Proposal for Faculty Hiring, which was approved by the Faculty May 29, 2014 and has been implemented by the Academic Dean.  On October 10, 2017 the Board of Directors specified “that no employee shall be hired who is an immediate family member (parent, child, grandchild, or spouse) of the President without the approval of the Board of Directors” (Board of Directors Minutes).

The faculty teaching load is addressed as follows: 
PVBI’s full teaching load, defined as 12 semester hours, is stipulated in the Faculty and Staff Handbook (2017, p. 7), along with Overload Pay Rates (p. 7) and InterSession Teaching expectations and related pay adjustments (p. 8).

The promotion of faculty is addressed as follows:
Penn View does not have a formal ranking system within its faculty except for the positions of Academic Dean and academic division directors.  Although the only faculty promotion options are to the positions of Academic Dean and academic division directors, faculty members are recognized during the commencement exercises for five, ten, fifteen, twenty, twenty-five, and thirty years of service; they also receive a pay raise or a cash bonus at those points in their service, according to Faculty and Staff Handbook (2017, p. 7).  Appointment of an Academic Dean is done by the President upon vacancy of that position and may be from within or outside existing faculty.  Appointment of academic division directors is completed by the President and the Academic Dean. 

The termination of faculty is addressed as follows:
PVBI communicates its policies about termination of faculty in the Faculty and Staff Handbook under Contract Renewal (2017, p. 8) and in the Faculty Contract itself.

The grievance procedures are addressed as follows:
PVBI’s Faculty Disciplinary Process, including the Grievance and Appeals Process, is found on pages 15-16 of the Faculty and Staff Handbook (2017).

The safeguarding of intellectual property rights is addressed as follows:
PVBI’s Intellectual Property Policy is found on page 26 of the Faculty and Staff Handbook (2017).
[bookmark: _Toc450127324][bookmark: _Toc495293770][bookmark: _Toc498528163]Standard 10 – Library and Other Learning Resources
The Commission expressed no concerns regarding Standard 10.

[bookmark: _Toc450127348][bookmark: _Toc495293771][bookmark: _Toc498528164]Standard 11 – Academic Programs
The Commission expressed no concerns regarding Standard 11.

[bookmark: _Toc450127367][bookmark: _Toc495293772][bookmark: _Toc498528165]Conclusion
The Administration thanks the Commission on Accreditation, the ABHE Staff, and the ABHE Evaluation Teams for assistance in this pursuit of excellence for the glory of God.  This process has caused PVBI to mature and to expand its vision.  PVBI remains committed to the culture of assessment and improvement required by accreditation.
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We began the forming of 5-column assessment charts in February of 2016.  Assessment has been happening across the organization but this allowed us to take a step forward in formalizing the existing assessment.  We introduced a portion of the organization to this pattern of assessment and they began their 5-column charts.  Some were able to finish their charts with the data we have available.  We plan to introduce this type of assessment to the other portions of the organization in the next assessment cycle with the understanding that some parts of the organization will not need to complete 5-column charts for assessment.  One major reason for this is that those parts are likely covered with the broader Unit (e.g. #200 Public Relations 5-column chart will likely cover the five parts of that Unit (#’s 205, 210, 220, 230, & 240).  In other parts of the organization, assessment is being completed but has not been summarized on a 5-column because it is reported in other forms (e.g. Unit #550 Faculty).  The following charts give a map of what has been accomplished so far in this process of assessment.

Legend:  
Units are color-coded according to their assessment progress:
· Completed charts
· Partial charts
· Charts targeted for next cycle
· Units where a 5-column chart is determined as not necessaryAdministrative Area
Units


Administrative Area
Units


Penn View Bible Institute Public Relations Program Chart

Penn View Bible Institute Finance Program Chart
Administrative Area
Units



Penn View Bible Institute Operations Program Chart
Administrative Area
Units



Penn View Bible Institute Academics Program Chart
Administrative Area
Units




Penn View Bible Institute Student Life Program Chart


Administrative Area
Units
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Public Relations (200)


Marketing and Communication (210)
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Academic Administration (505)
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Student Government (640)


Student Life Administration (605)


Student Services (630)
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Advisement (631)


Financial Aid (632)


Health and Safety (633)


Housing (634)


Social Life (620)
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